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C/S Series •I9 

FOLDER ERROR-5114/1RIES 

A folder error summary (FES) is usually done by a student 
especially an interne well taught", learning his practical.tech or by an 
auditor especially hired to do FESs. 

It requires many hours to put a folder in sequence and then to 
list all errors in it. 

It should NEVER be done by a working C/S who is responsible for 
an org's delivery flow. 

COST 

It is costly to do an FES and where possible the cost,;duly 
consulting the pc should be borne ey the pc as a special sePvice,. 

It can be directly paid fot or simply deducted from auditing, hours. 
purchased. 

NECESSITY 

A good C/S looking over a folder usually goes back to the last time , 

the DC was doing really eell and notes actions necessary from that point. 

Programs of a lengthily audited case (fat folder) usually cover 
LIB, L3A, L4A lists and usually take up 2 way comm on earliest sessions,_ 
and earliest auditing ever given (for auditors). . Thus an FES is not 
vital in all cases. 

I like to have an FES done so I can compare areas covered by the 
pc in 2 way comm and be sure they come up in subsequent repair sessions 

Also where I can see a lot of bad lists existed, 1 want tO be able 
to assure they get handled 

Thus an FES is useful. 

On Flag, an FES is carefully done so as to.deteet areas of out tech . 

in the world.. This ,is cajled "the. Flub CatCh System". 

Auditors and C/Ses so deteCted are sent to-craMmin9 Oitheikr  areas 
to smooth out their tech knowledge or TRs, all to improve delie!ery - OE 
tech. 

Flub Catch makes an FES vital on Flag. 

Higher orgs have a similar interest in an FES. 
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''FIALTINO 'DELIVERY 

To halt delivery because of a missing folder or to do a long time 
consuming FES is of course contrary to the need to deliver auditing and 04n 
result in a no-auditing situation worse than a blind repair. 

BLIND REPAIR ___---. 

When no FES is done, one-is doing a Blind-Repair. The Progress Pgm and 
Advance Pgm may have holes in them. 

However there are onlyilve areas of danger: 

1. Flubbed lists. 

2. A bad series of evaluative sessions should be detected and directly 
handled. 

3. Flubbed Power. 

4. Extended or flubbed Interiorization. 

5. Missed grades. 

If a C/S doesn't know about these it may be that the case will not 
properly repair and he also does not know what Advance Program to do. 

But as these are specific areas they can be done on a Blind Repair by 
making them into a list and getting them Meter checked. 

Example: Pc has` ost his folder. HaSbeen audited for Several years 
on and off. One can clear the idea of lists "tomeone written down iteMe '900 

say to a question" and see if it gets a read and if so do L4A Method Three 
"On Lists". One can ask if any auditor ever told the pc what to thlOk end 
if that reads 2 way comm or prepcheck thole tessions'by that auditor. 126we 
can be checked by rehab unless the perten has gone Clear on the CleerftGowrse 
since at which time Power will not need repair. The commends oVinteritorltetton 
rundown can be checked with 2 way comm or rehabbed. What won t rehab you run. 
Missed Grades'can be Checked, rehabbed or run incidding any Expanded Grdes. 
The pc usually recognizes the process.if it has *been run. 

Thus one can wander through a Blind Repair‘without fouling up the case 
and add to it the inevitable actions common to all Pro4ress O ,; 

SUMMARY 

An FES has'valee. lt le valuable to theoPc'tO:gitt one One. -  it'iS a . 
long and extensive action lt . oan be sold dtrectifOr-tiffloVetfroWhburs —  
bought. It is. of vast interest in training auditors and should be done by 
already trained intermit -or.  Specialli- hired . eUditors-.' it is NOT doilejo ► a 
C/S and it- it NOT' used' 'td' halt alt delivery of-abditingandlje*up-the'CVSIlees. 
A lost or delayed folder is not a barrier to a very  well trained C/S who hee,j" 
starrated a C/S Course. An FES is very useful and tends to eridlcattie'any 
mystery for a C/S. 

(....PION HUBBARD := 
FOUNDER 

LRH:sb.pv 
Copyright (0.1970 
by L. Ron Hubiierd 
ALL RIGHTS RESERVED 


	Page 1
	Page 2

